During the main conference (Jul. 12-14, 2011) , the ICME 2011 technical program will start with a keynote talk delivered by a world class scientist. At the end of the keynote, a number of papers which are best paper award candidates will be highlighted. One oral session (two parallel talks, two hours) will be presented in the morning, and one additional oral session will be presented in the afternoon. A panel discussion will run in parallel to the oral session in the morning, and Plenary Lectures will run in parallel to the oral session in the afternoon. We have designed the program considering the diversified background of ICME audience, so that you can always find a high quality talk of your interest at any given time, be it a panel, a Plenary Lecture, or an oral session talk. In addition, a two hour session is held each afternoon with poster presentations and demos. Audiences will be invited to vote for best paper award and best demo awards. Their votes will be combined with votes from an on-site award committee to determine the awards of ICME 2011, which will be announced on Thursday at the end of the conference: the best demo award, the best student paper award, the best presentation award, and the best paper award. ICME 2011 will hold two workshop days on Jul. 11 and Jul. 15, 2011, with free tutorials offered to the registered attendees.
This year, we are pleased to report a strong technical program with exceptional quality. ICME 2011 Main Program has received 744 submissions. Lead by 6 Program Chairs and 18 Track Chairs, we have conducted a rigorous 2-stage review process. During the 1 st stage review, 491 reviewers were recruited to conduct a rigorous double-blind review. Almost all papers have received at least 3 independent reviews, with 81% of the paper receiving 4 or more reviews. These reviews served as basis to select the 223 papers accepted into the main conference, a 30% overall acceptance rate. We have decided that all ICME 2011 main conference papers will have a poster presentation slot, so that the authors may have ample opportunity to interact with the audience. During the 2 nd stage review, based on the camera ready paper submission, 109 papers have been selected as "Top 15%" papers, an acknowledgement that they represent papers of exceptional quality. They will be presented in a special zone in the poster area. A selected set of high quality ICME 2011 papers will also be invited to submit an extended version of the paper to be reviewed for acceptance into a special issue of IEEE Trans. on Multimedia.
During the 2 nd stage review, the authors were also encouraged to submit a 3-5 min. presentation. Based on a combined factor of the technical merit and presentation quality, 59 papers have been selected to present in the oral session (representing 8% of the ICME 2011 submission.) The requirement of presentation material in paper evaluation is an innovation in ICME 2011. We believe that this additional review process and the requirement of short presentation material will encourage the researchers to practice to present their work in a compact yet crystal clear manner, which is a very important skill in real-life to improve the impact of their research work.
We have also invited all authors of accepted papers in ICME 2011 to present a demo. 46 papers have accepted our invitation.
In addition, ICME 2011 has also 11 associated workshops, which have received a total of 273 submissions with 135 accepted papers, a 49% overall acceptance rate. It has a separate demo program, which has received 31 demo proposals without main conference paper submission, and has accepted 14 of the demo proposals (a 45% acceptance rate). We have also put together an ICME 2011 Industrial/Short Paper track, which has received 140 submissions and has accepted 68 -papers (a 49% acceptance rate).
The technical program of ICME 2011 would not have been possible without the dedicated effort of volunteers of the entire ICME 2011 technical program committee and the organization committee. We are most grateful to the authors who have submitted their research work to ICME 2011, the track co-chairs, the technical program committee members who have contributed significantly to the peer review process. In particular, the ICME 2011 Program Chairs are most grateful to: 
